H
H

Y

O W N

G B

AP P2 548 A ShE T RAE

AR B ERRES AR
e P2 5FE8HBSH (H) il 1Re~F#% 01 547
At S XTHRAT3 0 2 8=

s & TR, BHER. WHEE, BERAER, ERmF ik, BTk

B R, #aFERE, MTRFERREETHERE, BHEHE. AHE
e R (RBRHE) | MEHE. BUORRE
GF12A)
% (1) Bz
(2) Huldkds = Ut DR B K OVEH SCH: B OfE T
(3) HFERRZE P TH K ONEAG L FHIH I DU T
(4) BB R ORI
(5) Zofh
(6) PA=

7 HBEOMELROBEOEG

(FREBEFERERAZSEHEICDONT]

3 (1) FNEMREFFBICE T HREBRICOVNT (WELHR)

A * 9H 30 HEHETEDOENRTRREICERET 2EEICONT, HIZ
xt U CHIEER), MBISHRE 2L b DIZHOWT, FTEDHKAIZ LV 2
IR E CTICRET D IO L7z, RFEE)

ek 2) BEMEFFRUVRKRAUNICEIBEFORSITOVT (MELHK
EY)

WA - SRS TR EMBELSRGIE 5 KB 1 HOBEIZL Y, k254411
H2256 H30HETO3INHMICKRLIESEOWME (423 84F) I
ONWTHE Lz, (WREBHR)

ek Q) #EE - LBIEKERUVERZEEDKEIZONT (BRR)

WA - 8 A 1 BATZIE Lol Z LI IBRBE R OEE ZEEIZ OV T,

ASBIEEAZITHORNC, S8H12HM”H8HA2 1 HETOMTFEL TV
HHERFTNEB IR D HIHEIZ DWW T, Z ANATREZR H B 0 [ KON
MHEDZ AU OWTH B KEE L=, (REEE)




sl
&R

(4) REBEFHEERBEREXRHICOVLT (BEERR)

o}
4

- AR T 2R KMSEOEEERET5720H, SWOT
(5 Z~strong * 55 A weakness * ¥ opportunity * & B threat) AT
V= MEEA O T U T B S TS Z LI OoOWTH R LT,
(FB &)

(6) FH2 6 EELDFEERECRLAEOERICOVT (FHAR
=)

< R 2 6 AT RAR A AR D BORBIREE: . Rl TR 2R 2 ORI
DOWNT, FTEDHKNUC LV RHBIRE TICRHT 2 X ORI L 72,
(BB &)

6) 201 3FEEERN DB TEIDORMEIZ DT (AIEHEER)

- 8HZ21HICAITIZBWTCEHEST 2201 34E IO H] 178D
W, BARIRB O 2 kdE L7e,  (ANMEHEHERRE)

(N TFEIAXEEZ—EDDEN] OREIZDOVNT (AEHER)

- 8H31HICENLYbE L F—IZBWTRHET S TExrfbt v % —
HOOEW] 12O\ T, YHICBIT2MEERBEE OER W /12 KfE L
oo (ANHEHEERR )

(ZEEBORRFHREICDONT]

=i
&y

<]
&R

paisy

<R 2 4 FE RS FHRERIUCR D ERHZ DWW THE LT,

- Db B E SRFIR O H AT, BHEFEEICOWVWT, RED
B L VEEK T L2 SOV THE Lz,
EMBICBWTER LT BENEARREES - ERICESE, @HEEH
ICHEBE LN BITRNIZBT 2 =R L OHIEO W 2 kE LTz,

- 7TH8 BIZHESNI-HEFEETHHEEZAERITB VT, KIEHD
J)—RET =PSRN TV LIEREH -T2 e, DT/ —
FRET — O JEFRUEIZ DWW TR L 72,

c TAMNSFERL TV DB ESEICEE T 258 O FEE R IC O
T, EXEORBELNGE D H 4 5BEILLE ORI 807 2 1T - T2 1%
Boob, mEEZHFETHIHEICOVWTER LI-EFHRE L,

c SRAEEICHB T AMBRMOBEEICHONT, fik—Lb_— KRk
LV 7A29HMH8HA 16 HETOMMUEZMAZIT> TWVD E#E
L7,

- 9 H 8 HIZHME S o2 &)INRIHBBER ST, BHFHEBEASZINT 5
BHWE L1,




-« TR & D DOEAKITHE,

8 H 2 HHx b5 — IRBUKH BR 2N 32 hi < 41T

B, 8H 10 HITIHE ZKBUKHIRA TESNTWD Z Enb, i

IR | KIZOWTIRE OW A 0HE L 7=,

HE -9ﬂ105#%9%215&?7»77%@§%’%mf I a—Y
Tv HFAZRWN ] INREINDZ EITHT- ., —RAEICB T A1%E
DB EMFE LT,

K - LB & A OB AKITFE D B =R BUK I BR 23 52 X 4 5 BRE Uz B8\ T

ISES VB K IRAER NGB SN D LRI, VB KSTRAE 2% E LT-%5
Alx, HiKIZOWTHR~OBEMZIT) FELE L TWDEHE L, OF
B CAIEMEFIZIBIT HHEiKIZOWTHE O 2 kiE LT,

BREE | c TESFEIREMSOSMARIE, OH6HNAS10H2HET, &

& HHEARFHNEESE, 9A12H259A18HETCTFELTCVDE
WE LT,

REEH | - EMAREEEZSHATHESA28HD 2MIERIT L FEELE LTS

Rk 2D, EHBOREE DB OV THIE LT,

(FFlz7z L)




